SAN BERNARDINO POLICE DEPARTMENT
RECRUITMENT AND HIRING PLAN

RECRUITMENT AND HIRING PLAN
The San Bernardino Police Department is committed to recruiting and retaining qualified
police officers that represent the diverse community we serve. Our goal is to employ a
police force that best represents the diversity and gender composition of our city. The San
Bernardino Police Department will work diligently with our community partners to bridge
the gap between local youth and the police officer application process. We will continue to
recruit and hire members of our community and foster internal development for those
pursuing law enforcement careers. Furthermore, we will frequently review recruitment
and hiring strategies along with department demographics to ensure we are meeting the
expectations of our community.

RECRUITMENT
The San Bernardino Police Department strives to recruit qualified applicants who reflect the
diverse community of San Bernardino and who possess the ability to work with community
members to improve their quality of life. The goals and objectives of the agency will be
accomplished through various recruitment strategies, but not limited to, those listed below:
Establish and maintain contact with community stakeholders, local minority organizations,
and social support groups including but not limited to educational, religious, ethnic, racial,
and gender-based organizations.
Recruitment will be included in the monthly agendas with community organizations and
groups such as the African American Advisory Committee, Chaplain program, and the
Public Safety Committee. The information provided will be relayed to Department
recruiters who will follow up with community-based applicants and community
programs/events.
Recruitment activities will include:
Draft, print, and distribute informational brochures that may attract qualified candidates
to the agency.
Provide recruitment brochures and materials to educational, religious, ethnic, racial, and
gender-based organizations.

Attend career fairs at local colleges, universities, and
military recruitment events.
Make maximum use of the San Bernardino Police
Department website and the joinsbpd.org recruitmentspecific site to attract qualified candidates to the
agency.
The following information will be considered when
participating in recruitment events:
Recruitment/information brochures
Education on the police officer positions
Current contractual agreements
Demographic data
General employment application process/website
Advertise on the San Bernardino Police Department’s
Facebook, Instagram, and other social media platforms.
The agency will make a good faith effort to recruit a
diverse workforce, in terms of minorities and
gender diversity through recruitment content
published on social media.
Solicit San Bernardino residents who are interested in
becoming a San Bernardino Police Officer. This will
include recruitment at community events hosted by or
for underrepresented populations.
Solicit interested candidates from Basic Police
Academies.
Applicant demographic data will be collected from the
City’s Human Resources department quarterly. This data
will be analyzed with Department and Community
demographic data which will stimulate recruitment
strategies and adjustments to those strategies
deployed.
The Personnel and Training Division will
concentrate efforts based on statistical and
analytical data to achieve recruitment and hiring
goals.

HIRING
The San Bernardino Police Department will continue to follow hiring standards set forth by the
Commission on Peace Officer Standards and Training (P.O.S.T)
The San Bernardino Police Department will strive to hire applicants and individuals who embody
the best attributes of our community.
We will continue to hire applicants of good moral character, and those free from any
physical, emotional, or mental condition, including bias against race or ethnicity, gender,
nationality, disability, or sexual orientation, which might adversely affect the exercise of
peace officer powers.
We will continue to develop and hire members of our community.
The department will utilize creative social media content, continue to update, and further utilize
our joinsbpd.org website to inform/educate/assist potential applicants through an extensive
hiring process.
We will continue to collaborate with our community partners along with the Community Affairs
Division to ensure our presence impacts all areas of the community.
The police department will annually review and analyze the demographic and statistical data of
our hired sworn personnel to ensure our police department best represents the rich diversity and
gender composition of our city.

RETENTION
The San Bernardino Police Department strives to retain qualified police officers who are committed to
the service of their community. The department will work to maximize factors, which influence a
police officer’s decision to remain with the city and organization. The department will also look to
identify key factors contributing to police officer attrition within the organization.
The Police Department is committed to employee retention through positive employee relations
and effective leadership/supervision.
We are committed to retaining police officers through competitive pay and benefits.
We will continue to develop our employees through career mentorship and recognition while
providing opportunities for career growth and advancement.
The department will look to enhance communication with employees through employee
engagement and commitment to the wellness of our officers.
Exit interviews will be conducted with employees leaving the organization to assist with
identifying factors contributing to attrition.
The San Bernardino Police Department will annually review recruiting
techniques, attrition data, as well as further evidence-based
analysis to address retention needs.

ANNUAL REVIEW AND EVALUATION
The Chief of Police, or designee, will conduct an annual review of the San Bernardino
Police Department's Recruitment, Retention, and Hiring Plan to ensure the plan's goals and
objectives are being met.

